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Cover Letter – Supplier Evaluation 
 
 
Dear supplier 
 
Recently we have prepared a supplier evaluation for the performance of our partners and suppliers for the 
last business year. 
 
Please find the assessment sheet with your score („overall rating“) attached to this letter. 
 
Below you will find an overview where you have the possibility to classify your assessment. 
 

Score Classification Interpretation 

80 – 100 A Fulfill all requirements 

60 – 79 B Partly fulfill the requirements 

0 – 59 C Does not fulfill the requirements 
 
If you were classified as an A supplier, we congratulate you for this performance and looking forward to a 
further successful collaboration with you. 
 
If you reached classification B, we kindly ask you to notify us in written form within two weeks about your 
intended improvement actions that you will take in order to optimize our collaboration. 
 
If you were classified as a C supplier, we would like to receive some suggestions for an appointment for a 
problem-solving discussion. This conversation will take place together with the Head of Quality 
Management. The topic of this meeting will be our further collaboration as well as the development of an 
action plan. 
 
 
Best regards 
 
 
Niklas Schneider 
Commodity Group Manager 
 
 
Annual Vendor Evaluation Sheet   
 
Created for: ABL Entlackung 
 
Date: 12.01.2023   
 
   

OVERALL RATING 2022: 98 (A) 

 


